Blencogo and District Village Hall Committee,

Chairman’s Report 2001:
The Old School has functioned as a village hall for over 10 years now…

However, 2001 has been a traumatic year for the local community with the onslaught of Foot and Mouth disease, the devastation of the local farming community, and its wider effects on others whose jobs and livelihoods have been affected. Even for those whose economic livelihoods have been unaffected, the sights, smells and sounds of the killing months have left a lasting impression.

Concerned to be upholding careful precautions against the disease the Hall Committee decided to close the Hall to all activities for four months…..  Then after widespread consultation, the hall re-opened in June in time for the general election. Disinfectant precautions were, and still are in effect for all users of the building.

Finance:

As a result of the closure, a number of fundraising events had to be abandoned, regular rental income has been severely affected, but costs have not been significantly reduced.

As a result of prudent financial management in previous years, this gap in income has not been fatal to the organisation, but has necessitated a drawing on reserves to maintain day to day running. Application has been made to the Cumbria Community Recovery Fund for finance to cover the closure period, and we await its decision.

This has been the sixth year we have been liable for rent on the property. Charges made by the Village Hall Committee for the use of the building would normally pay for the associated bills for the building. In a normal year, the building continues to be relatively self-sufficient. Hire fees cover rent, heating, lighting, day-to-day maintenance, insurance, and the various inspections now needed to obtain an entertainment license (including fire inspections and electrical inspection). Normally, whilst fees may cover day-to-day costs they do not cover major items such as redecoration, or major repairs.
There has been no major improvement in the building itself, although some maintenance has been necessary, and we are grateful for a grant of £428.75 from Cumbria County Council Neighbourhood Forum, which has enabled the renovation of the back windows, and replacement of a number of small diamond glass panes at the front of the building. 

The committee approved an upgrading of the Exit signage after consultations with the Fire Department, and as a result, the building can now house up to 120 persons for events.

Fund Raising: The appointment of a hall fundraising committee at last years AGM promised much, but the closure period due to Foot and Mouth effectively curtailed the programme just as it was getting into its stride. The Quiz Night took place in the autumn, but the traditional Race Night, and other carefully planned events were cancelled. Now that the autumn is here again, a sponsored slim is in progress, and it is hoped that other, normal fund raising events will be resumed as soon as possible.

Grant Applications:

Charity Status: The village hall has successfully applied for Charity status. This formalisation of our status will help us in future fundraising, and in our bid to secure lottery funding for the major improvements we need to make to the structure and design of the buildings that constitute Blencogo and District Village Hall.

Lottery Application:  The rules governing application for Lottery funding have changed significantly in the past twelve months necessitating a complete re writing of the previously unsuccessful application Much work has gone on, including new work by the architect to ensure we can submit a sound and well argued case for the work that we so desperately need on our old buildings.
Community area: A sub committee was formed to oversee the proposed development of the common ground outside the Old School into a better community facility with planted wild area, walks, seats and a play area. Planning permission has been granted, and a grant of £3,500  was awarded by the Landfill tax. The overall cost of the whole project is much greater, but the first part of the plan, some planting and fencing can go ahead this winter.

IT: We have applied for an IT Health funding project. We await a decsion.
Before and after closure, the hall continues has been regularly used by a number of special interest and community groups:

Evening Bowls on Monday Night.

Toddler Group on Wednesday mornings.

Afternoon Bowls on Wednesdays.

Stretch and Tone and later on, Line Dancing on Thursdays.

The Bromfield Women's Institute, The Waver Wine Circle, the Bromfield Parish Council use the building on a regular basis for meetings. 

In addition the recent closure of Dundraw Parish hall means that the Dundraw WI now meets regularly in the building. We are very pleased to be able to host their activities.
The building has also been used by the Parochial Church Council, but the Craft Fair and Lent Lunches were cancelled due to the Foot and Mouth outbreak. 

Hirings for private functions have continued.

Traditional Activities: The (eighth) Parish Produce Show proved popular again, proceeds being split between Church and Hall. There has been the Bonfire, a Trip to Metro Centre, the Senior Citizens Dinner (a donation to the costs of this event was made by the Thomason Nelson Charity). In addition, there was an organised Senior Citizens visit to Harrogate (contribution form Dundraw Parish Council). In December 2000 there was a children’s trip to the Panto in Wigton. 

Organisation and Events: The hall management committee meets regularly, supported now by two sub committees, and this group of active members ensures, that traditional activities still take place, with new events developing. 

The Future: This is firmly established as a community hall.  The Closure of Dundraw Village Hall highlights the need for this facility to be maintained and further developed for the wider community. These planned developments are the key to our long-term survival. We intend to demolish the old Canteen, which is now way past its useful lifespan, replacing it with a store and computer/committee room. The canteen is to be relocated in the brick store at the back of the hall, creating a direct access into the main hall. There needs to be new flooring to toilets; provision of  a disabled toilet and access, and re-roofing of the main building with the provision of a pitch roof at the back. The external condition of the old school must be improved through pointing and rendering. Re-wiring and the provision of a new and improved heating system will eventually  ensure the building is as energy efficient as possible.

With local funding, more grant applications and some success with the National Lottery our vision can become a reality, but it is taking much longer than any of us anticipated…
Thanks to: We are very grateful to Bromfield Parish Council for its continued support for community activities. Also, for all the efforts of all those who spend their time fund raising in any way, those whose donations of materials and/or services mean the Old School continues to function as a community facility, and those who actually work on maintenance and improvements to the Old School. 
We are also very grateful for funding from Cumbria County Council Neighbourhood Forum, Dundraw Parish Council, Landfill Tax, and the Thomason Nelson Charity for previously specified funding.

Paul Scott, Chairman, 
8/10/01
Copies to:  Allerdale District Council, Bromfield Parish Council, Cumberland News, Cumbria County Council Neighbourhood Forum, Diocese of Carlisle, Cumbria and Allerdale local Councillors, MP, Grapevine Magazine, Voluntary Action Cumbria.

PS…The usual plug:  The Hall is for the use of all in the surrounding area, not just the residents of Blencogo. All user groups welcome visitors and new members. The Old School is a delightful setting for private and public events; there are tables, chairs, crockery, cutlery, a canteen and kitchen. If you are having a party, reception, or want a venue for some event, consider hiring the Old School. Contact Maggie Underwood on 016973 61099 for details and booking availability.
