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Blencogo and District Village Hall Committee,

Chairman’s Report 2002:
Background: Just over eleven years ago when Cumbria County Council closed Blencogo Church of England School, it was the action of the community that ensured the building remained a key public space in the Parish. On closure, without permission or agreement, we set about using the Old School as a Village Hall, and all kinds of activities suddenly sprang into life…  Little did we realise the long struggle we would have to secure the space for community use. A long legal battle with the church over ownership, eventually resolved itself in the cruellest way for us. For many it felt like we had really lost that time. … But after a period of what could almost be described as mourning, and some time for reflection, we decided not to give in, and after a short negotiation, the Diocese agreed a favourable and manageable lease, and thus began the steady growth of the organisation, which runs the Hall today.

Eleven years on, the Blencogo and District Village Hall Committee is an umbrella organisation, responsible for the running of the Hall, the annual Bonfire, the Playing Field, all the activities of the old Carnival Committee, and for a lively and active programme of events, meetings, clubs and societies which use the fabric of the Old School. The Committee has instigated the Annual Parish Produce Show with Bromfield Church, and the Old School has become a natural focus for meetings in the area.

For several years now, we have been acutely aware of the need to renovate the old building, for new catering facilities, and for smaller a more flexible space in addition to the main Hall. The heating system is showing its age, the roofing is near the end of its natural life, the playing field is in need of re-development to provide more facilities for all members of the local community, proper facilities are required for parking, and disabled access is poor. 

Lottery Application: Thus began the third of our major tasks in the past eleven years: An application for funding from the National Lotteries Board, Community Fund. It has taken over three years, an application for, and awarding of, Charity Status… and many, many hours of work; but last week we learned that we have been successful in our bid for a grant. We have been awarded £316,106 for improvements the renovation of the Hall, and development of its surrounds.

The award is recognition by the awarding board of the importance of the physical building to the social wellbeing of our community; but is also recognition of the importance and legitimacy of the Blencogo and District Village Hall Committee, and all the people who support it in so many different ways. 

I should like to take this opportunity on behalf of everyone involved to thank the Hall Secretary, Graham Stukins for his persistence, attention to detail, and his dedication to the cause. We are very, very grateful for his efforts on our behalf. Also thanks to Architect Andy Pricket, with whom I first discussed structural detail and possibilities for improvements over ten years ago now. He has kindly stuck with us, advising and helping along the way with no absolute guarantee that any of the work would ever happen.

There are many others too numerous for detailing who deserve thanks for the everyday running of the Hall and its activities. They know who they are, and without their efforts none of this would have been achieved.

A better year: Securing the funding for major improvements has been the crowning achievement of a much better year for the Hall. In my last report I wrote about the devastating effects of the Foot and Mouth crisis.

As a result of previous prudent financial management the gap in income resulting from the effects of the crisis, was not too damaging to the organisation; and I am further pleased to report that the Cumbria Community Recovery Fund supported our application for funding to cover the shortfall created, to the sum of £1800. 

Day to day running and booking fees: This has been the seventh year we have been liable for rent on the property. Charges made by the Village Hall Committee for the use of the building pay for the associated bills for the building. The building continues to be relatively self-sufficient. Hire fees cover rent, heating, lighting, day-to-day maintenance, insurance, and the various inspections now needed to obtain an entertainment license (including fire inspections and electrical inspection). Fees cover day-to-day costs but they do not cover major items such as redecoration, or major repairs.

There has been no major improvement in the building itself, although some maintenance has been necessary, and we are grateful for grants from Cumbria County Council Neighbourhood Forum, for new crockery and towards table tennis equipment (also supported by an award of £150 from the Cumbria Community Foundation).

Fund Raising: The appointment of a hall fundraising has provided the community with an array of social, fundraising events. These have included: a Mr and Mrs Night, Karaoke Night, Race Night, Quiz Nights and the fantastically successful Jubilee event. This involved the whole community during daylight hours with games, races, stalls on the field, and at night the Jubilee Hop in the Marquee.

IT: We were successful in our bid to be part of a healthy living IT project and as a result have a computer facility with Internet access in the building for community use.

The hall continues to be used by a number of special interest and community groups on a regular basis:

Evening Bowls on Monday Night.

Toddler Group on Wednesday mornings.

Afternoon Bowls on Wednesdays.

Stretch and Tone and later on, Line Dancing on Thursdays.

The Bromfield Women's Institute, Dundraw WI, The Waver Wine Circle, the Bromfield Parish Council use the building on a regular basis for meetings. 

The Parochial Church Council has also used the building.

Two new user groups have been formed: The Bromfield Horticultural Society, and a fledgling Table Tennis Club.

Hiring for private functions have continued.

Traditional Activities: The (ninth) Parish Produce Show proved popular again, proceeds being split between Church and Hall. There has been the Bonfire, a Trip to Metro Centre, the Senior Citizens Dinner (a donation to the costs of this event was made by the Thomason Nelson Charity). In addition, there was an organised Senior Citizens visit to Hexham. In December 2001 there was a children’s trip to the Panto in Wigton. 

Organisation and Events: The hall management committee meets regularly, supported now by two sub committees, and this group of active members ensures, that traditional activities still take place, with new events developing. 

The Future: Is surely much more secure as a result of the successful lottery bid. The Old School will be closed for some time in the coming year as the major renovation work and improvements take place, but with the new facilities we will have, it bodes well for the future…

Thanks to: We are of course very grateful to the Community Fund for the promised lottery funding. To Bromfield Parish Council for its continued support for community activities. Also, for all the efforts of all those who spend their time fund raising in any way, those whose donations of materials and/or services mean the Old School continues to function as a community facility, and those who actually work on maintenance and improvements to the Old School. 

We are also very grateful for funding from Cumbria County Council Neighbourhood Forum, Bromfield, Waverton and Dundraw Parish Councils, and the Thomason Nelson Charity.

Paul Scott, Chairman, 
24/11/02
Copies to:  Allerdale District Council, Bromfield Parish Council, Cumberland News, Cumbria County Council Neighbourhood Forum, Diocese of Carlisle, Cumbria and Allerdale local Councillors, MP, Grapevine Magazine, Voluntary Action Cumbria.

PS…The usual plug:  The Hall is for the use of all in the surrounding area, not just the residents of Blencogo. All user groups welcome visitors and new members. The Old School is a delightful setting for private and public events; there are tables, chairs, crockery, cutlery, a canteen and kitchen. If you are having a party, reception, or want a venue for some event, consider hiring the Old School. Contact Maggie Underwood on 016973 61099 for details and booking availability.
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